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1. Strategic Lens — “Is This Actually Aligned?”

Strategic Strategic Alignment
Lens

* Does your data infrastructure
support your top 3 business
goals?

Business
Goals

» Are you standardizing processes
before automating them?

« Without alignment, even the best
initiative becomes an expensive
Band-Aid.
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2. Political Lens — “Who’s Really On Board?”
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Stakeholder Alignment

* A powerful sponsor can spark
momentum—>but that’s not
enough.

» Without broad coalition and
transparency, resistance builds
fast.

» Transformation stalls quietly

when skeptics aren’t disarmed

early.
@ MegaminxX



3. Cultural Lens — “Does This Feel Right?”
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Cultural Resonance

“Change management” fails
when treated like a checklist.

Connect the “why” to shared
values and purpose.

People adopt change—not

organizations. No resonance =
no commitment.

@ MegaminxX



The Real Risk?
Racing Ahead on a Fractured Foundation.

/@ Before your next sprint:

Pause. Align. Then transform.

That’s when Data, Al, and Automation stop being buzzwords—
and start driving sustainable transformation.

Want to explore this inside your organization? .
. : MegaminxX
— visit www.MegaminxX.com or contact us.



http://www.megaminxx.com/

